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D&M Holding is a  young consor-
tium of companies focused on 
the construction of factories 

producing small-caliber cartridges and 
their components. At the same time, it 
operates its own component production 
in the USA and is building a gunpowder 
factory. At this year‘s IWA trade fair, 
I  had the opportunity to look into the 
company‘s operations with its founder, 
president and CEO Dan Powers.

He founded the company in 2018 to-
gether with James Jones and BJ Rogers. 
Dan Powers was previously president 
of the Sig Sauer Ammunition division, 
Jamese Jones held various directorships 
in the weapons industry, and BJ Rogers 

gained experience primarily at Reming-
ton and Sig Sauer. D&M Holding Com-
pany, Inc. is headquartered in Tampa, 
Florida, but has multiple plants, such as 
in Cabot, Arkansas.

Of course, I was curious to know how 
the company actually came about. Dan 
Powers told me: „When I was in Sig Sau-
er, there were a lot of articles written about 
the production of cartridges in the ammu-
nition division. Probably based on that, 
more and more people gradually started 
calling me to see if I would be able to advise 
them on how to improve their existing car-
tridge production or even start a new one. 
And they were people from private compa-
nies and representatives of states. When 

I left Sig, James and I traveled around the 
world for 2 years, visiting various ammu-
nition factories. It was clear that parts of 
our industry were underserved and, in 
some cases, untouched, and we saw an op-
portunity to fill the gap“.

D&M specializes in greenfields, i.e. 
the construction of factories on green-
field sites. It provides everything neces-
sary to companies that do not yet have 
experience with the production of am-
munition and ammunition components 
and, of course, thorough training and 
advice 24/7. It operates not only at home 
in the USA, but also in NATO countries 
and other friendly states around the 
world. Dan Powers added: „D&M is 
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unique in that it provides solutions for the 
complete production of all components, i.e. 
the production of bullets, cartridges, prim-
ers and powder. No one else does it all, and 
the production of gunpowder and primers 
is always highly specialized.“

In its short existence, D&M has 
managed to build plants in North and 
South America and Ukraine, and proj-
ects are in negotiations, for example, 
in Southeastern Europe.

In the United States, caps are man-
ufactured by White River Energet-
ics (WRE) in Arkansas, and there are 
plans to create gunpowder produc-
tion. There are also laboratories and 
a  training center. Today, D&M has 
250  employees and plans to hire an-
other 100  for the expanding produc-
tion of primers and gunpowder at the 
WRE plant. 

American projects
Successful projects built to order in-
clude Palmetto State Armory – AAC 
(AAC – American Ammunition Compa-
ny). This is a factory with a production 
of 350 to 450 pistol and rifle cartridg-
es per year, which covers 100,000  m2. 
It  was launched in January 2024 in Co-
lumbia.

In 2023, D&M built 
Longhorn Ammunition 
(owned by the owners 
of Staccato Firearms), 
which produces 9mm 
Luger cartridges in Flor-
ence, Texas. 

In December 2022, the Grind Hard 
Ammunition plant in Stuart, Florida, 
with a production of 80 million rounds 
per year, was commissioned. A primer 
plant is now under construction for the 
same customer. 

Plants are being built in Canada for 
the production of nitrocellulose, one- 
and two-component powders, prim-
ers, and bullets. 

Ukraine
The first major independent for-
eign project was waiting for D&M in 
Ukraine. The company won a  tender 
organized by the Ukrainian govern-
ment to build a  replacement for the 
factory, which Ukraine lost in 2014 in 
the Russian annexation. It was neces-
sary to build a modern plant in which 
cartridges according to NATO stan-
dards and Eastern caliber should be 
produced.

When the equipment was brought in 
and the construction process was about 
to begin, D&M employees were called 
back to the US as the invasion began in 
2022. James Jones told us that they left 
Kiev on one of the midday flights.

After the attack on Kyiv was re-
pulsed and Russian troops with-

drew across the border in the 
area, D&M hired a security agen-
cy and made plans to return to 
Ukraine. Despite warnings from 
the U.S. government, D&M vol-
unteers crossed the border and 
gradually restarted production. 

Today, cartridges 

are produced there for three shifts in 
continuous operation. The location is, 
of course, secret.

After the successful start of produc-
tion, D&M signed several other similar 
agreements with the Ukrainian gov-
ernment, but of course they are not al-
lowed to be talked about. 

It is important for Ukraine to arm it-
self from its own resources in the fu-
ture and not to be dependent on for-
eign aid. But there will also be exports, 
which help finance their own arma-
ments.

Further plans
D&M is taking off dramatically. Un-
fortunately, not only in the Atlantic 
area, massive armaments are being 
launched, and there are not enough 
modern factories with accurate, safe 
and environmentally friendly ammu-
nition production on any of the conti-
nents. D&M plans to further develop 
projects led by the U.S. government 
and allied governments, but also en-
ters into contracts with private entities 
around the world. Who knows, maybe 
we‘ll meet someday in our country.  «

  Automatic packaging of finished 
cartridges. This is not yet quite common 
even in our ammunition factories

  Large rifle 
primers from 
White River 

Energetics‘ own 
plant in Arkansas   Cartridge case forming machine

  Annealing of cartridges at the 
American Ammunition Company plant   Pressing bullets
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